Moravian Forest Annual Meeting

November 6, 2019

The meeting began at 7:08 pm

Members Present: President Mike Bellardi Vice President Chris John

Treasurer Donna Chrzanowski  Secretary Donna Spica

Financial Review — Treasurer’s Report

Donna Chrzanowski distributed and reviewed the financial report from
October 31, 2018 thru November 1, 2019. The report detailed the
beginning balance from last year with all incoming monies and all the
bills that have paid for the past year. As of this time we have a balance of
$11,044.72. We have eleven homeowners delinquent with their
association dues. Six of them still owe for this year. Five are two or more
years in the rear. A lien on their home is in order for some of them.

There was discussion about raising the late fees for late payments of
association dues. It was determined that the By-laws needed to be
changed in order to accomplish this matter. Mike Bellardi will investigate
the changing of the By-laws. He will have an attorney review the By-laws
for any changes that need to be made.

Mass Emails

Donna Chrzanowski is sending out mass e-mails when the Board has
general information that needs to get out to our homeowners. The
minutes from the Annual Meeting will be added to the email list. If
anyone 1s not receiving current emails Donna should be notified at
chrzdonna@gmail.com in order to give her your current email address.

Review of Snow Removal & Grounds Maintenance Contracts

Mike Bellardi reviewed the two contractor bids from Incline and United
for the upcoming year. After much discussion it was agreed that Incline
Landscaping Services should win both the snow removal and grounds
maintenance contracts.
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#1 - Motion was made by Richard Schakel and Seconded by Lori
Apfel to approve Incline Landscaping Services.

2019 Events

- Easter Egg Hunt - The Merritts will host the Easter Egg Hunt again in
2020.

- Garage Sale — There was low participation over the past years for the
annual garage sale. It was determined that we should no longer host
garage sales.

#2 - Motion was made by Piper Bognar and seconded by Kim Soley to
no longer hold garage sales.

- Annual Picnic — It was determined that the picnic was successful enough
to continue doing it in 2020. We will have a sign in sheet for homeowners
so we can keep better records on how many people attend.

#3 - Motion was made by Kim Soley and seconded by Ardis Kosmala
to continue the annual picnic.

- Halloween Parade — The general consensus was that we should do
something special to mark our 30™ year.

Election of Board

- The current board members agreed to stay in place for another year.
Front Entrance Landscaping

- Reason for New Landscaping - The front entrance was in need of new
landscaping. Everyone who was involved was thanked. Flowers will be
added annually and James Riashi has volunteered to maintain the front
entrance.

- Comments Regarding Grass Cutting & Tree Trimming on Garfield.-
After much commentary, Mike explained that the strip of grass on the
Garfield side of our front entrance sign which continues to Metropolitan
Pkwy is owned by the county, but needs to be maintained by our
association funds.

- Need of Volunteers for Lighting — Kim Soley has taken on the
responsibility for changing the lighting to low voltage LED lights which
will give us brighter lighting for our sign at the front entrance. He will
change the lights before the ground freezes. Jim Dobiesz volunteered to
help him.



- Christmas Decorating — Kim Soley, Lori Apfel, Mary Bellardi and
Donna Spica have volunteered to decorate the two entrances of the
subdivision.

Open Forum

- Someone suggested that we get a service to pick up our leaves at the
curbside. Mike will look into seeing if this is possible.

The meeting adjourned at 8:15 pm



